
Sports Premium Allocation + Subject Action Plan 
Kenn Primary School 

Summary of Spend 2025/26 
 

Academic Year  Funding Allocation Number of pupils Sports premium Leader 
2025/26 £16,840 

 
83 + 11 EYFS Miss Phoebe Laing 

 
 

Key Indicator 1: The engagement of all pupils in regular physical activity. 
 
Actions Budget Pupils involved Evidence and Impact 
Provide ALL children 
with the Government’s 
60 minutes of 
recommended exercise 
per day across the week. 
 
Action Plan Target 
To begin working 
towards providing 
children with more than 
the Government’s 
recommended 60 
minutes of exercise a 
day ranging in intensity. 
 

Included in: 
Tyrell Sports package 
with Andy Tyrell 
(Teaching Package for 
Thurs PM and all day 
Friday) 
£6781.60 
 
Included in: 
Katie Whenman Dance 
(3 half terms, 1 
afternoon a week) 
£2470 

ALL pupils. Children are engaging in 2 hours of PE lessons per 
week + additional physical activity. 
Every child participates in 2 hours of PE every week 
with a physical education expert teacher. Children 
rotate 2 PE sessions with Andy Tyrrell or 1 PE 
session with Andy Tyrrell and 1 dance session with 
Katie Murray each half term. This promotes the 
Government’s initiative to defeat childhood obesity 
through fun, engaging physical activity weekly.  
Vigorous intensity. 



Class teachers to ensure 
daily dancing and 
physical activity during 
movement breaks 
throughout the day. 
 
(completed July25) 
 
 

£0.00 ALL pupils Children are engaging in regular physical activity in 
all areas of the curriculum and not limited to PE 
lessons. 
Children to memorise and become familiar with a 
variety of dances and movement activities to get 
their brains and bodies working hard. This allows all 
children to remain active throughout the school day 
and ensures they meet the Government’s 
recommended 60 minutes of exercise per week. 
Mild/Moderate intensity. 

Children to run the daily 
mile at least X3 per week 
taking into consideration 
curriculum requitements 
in the afternoons. 
 
(working towards) 

£0.00 KS1 and KS2 pupils.  Children are building their stamina and fitness 
levels. 
Children have the opportunity to challenge 
themselves to run an extra lap each time as well as 
begin to understand how their bodies feel when they 
are exercising. Where possible, this is to be 
completed all together to create a sense of 
community and encouragement for weaker runners. 
Children will have a sense of pride when they push 
themselves as well as learn how to pace 
themselves.  
Mild/Vigorous intensity. 

Primary Sports PE 
Coach – 2 Days Cover  

£255 ALL pupils. NA. 

 
 
 
 
 
 



Key Indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement 
 
Actions Budget Pupils involved Evidence and Impact 
Provide ALL pupils with 
the opportunity to 
participate in dance 
lessons with an expert 
dance teacher. 
 
Action Plan Target 
Work with Katie to build 
the sense of dance is for 
every pupil and to break 
the narrative that dance 
is generally seen as a 
‘girls sport’. With this, we 
hope to see a range of 
children seeking to 
dance outside of school. 
 
(working towards) 
 

Included in: 
Katie Whenman Dance 
(3 half terms, 1 
afternoon a week) 
£2470 

ALL pupils Dance in schools promotes a sense of community, 
communication between children and builds 
collaboration and focus skills. 
Katie Whenman works with every child to build on 
their confidence, wellbeing and ability to compose, 
perform and appreciate a variety of dance styles. 
ALL pupils worked collaboratively with each other 
and Katie to learn and perfect a range of dances for 
our summer show. This allowed for children to 
achieve a sense of community and teamwork as 
well as the chance to feel proud of their school 
when performing to friends and family building on 
their wellbeing and self-esteem. 
Vigorous intensity. 

Promote groups of 
children having the 
chance to take part in 
games festivals with 
other school 
communities. 
 
 

Included within: 
South Dartmoor Sports 
Package. 
£5100 

As many pupils as 
possible within selected 
groups. 

Opportunities for PPG, SEN and GDS children are 
given the tools to thrive in sport.  
PPG, SEN and GDS pupils will be provided with the 
support, opportunities and resources needed to 
thrive in sport through inclusive teaching, targeted 
interventions, extracurricular clubs, competitive 
opportunities and access to specialist equipment 
where required. This will increase participation, 



Action Plan Target 
To try and attended 1 
sports festival per half 
term. 
 
(working towards) 
 

confidence and skill development, reduce barriers 
to engagement, and ensure all pupils can achieve 
success and make sustained progress from their 
individual starting points, while enabling the most 
able pupils to further develop and excel in sport. 
Mild/Moderate/Vigorous intensity 

Raise the profile of PE 
across the school by 
attending events out of 
school as well as 
bringing visitors in to 
promote this.  
Action Plan Target 
Roll out a tracking 
system to monitor 
children attending 
events highlighting those 
with PPG and SEN 
ensuring equal 
opportunities for ALL 
pupils. 
 
(recreate for Sept 26) 
 

Included in: 
Dartmoor School Sport 
Bronze Package (FREE 
upgrade to gold from Ivy 
Education Trust). 
£5100 

ALL pupils (not including 
EYFS). 

Offering PPG, SEN and ALL pupils opportunities to 
thrive in areas outside of the curriculum and out of 
the classroom. 
Aim to send 15 children across KS1 and KS2 are on 
a PE event organised by Jack Baxter (DSSP) once 
every half term. This continues to build a sense of 
community and teamwork when competing against 
other schools but also focuses on demonstrating 
great sportsmanship and support for children from 
competing schools. Invite visitors into school to 
promote the profile of PE including athletes, 
Olympians and general school sport incentive 
companies. 

 
 
 
 
 



Key Indicator 3: Increased confidence, knowledge and skills of all teaching PE and sport 
 
Actions Budget Pupils involved Evidence and Impact 
Ensure each class has 1 
session per week with 
Andy Tyrrell every half 
term.  
 
 
 
Action Plan Target 
PE lead (Phoebe Laing) 
to work with Andy Tyrrell 
to support class 
teachers in delivering PE 
via sharing good practise 
videos and expert 
guidance. 
(working towards) 
 

Included in: 
Tyrell Sports package 
with Andy Tyrell 
(Teaching Package for 
Thurs PM and all-day 
Friday) 
£6781.60 

All class teachers. Ensures all teachers are competent and 
knowledgeable when teaching PE and feel as 
though they could deliver a session independently. 
No evidence as of yet as Andy Tyrrell is being used 
to support teacher PPA cover.  

 
 
 

Key Indicator 4: Broader experiences of sports and wider activities for all pupils 
 
Actions Budget Pupils involved Evidence and Impact 
Provide every child with 
the opportunity to 
competently swim 25 

£608 Years 3 & 4 plus top up 
swimming for all Year 5 & 
6 regardless of 
swimming level. 

Ensures children the opportunity to leave school 
with a vital life skill. Percentage of Y6 swimmers, 
TBC 



meters by the end of 
KS2. 
 
Action Plan Target 
To find the percentage of 
Y6 swimmers and 
display this data on our 
website. 
 
(TBC) 
 

Every child in KS2 receives the equivalent to at least 
5 afternoons of swimming lessons with Teignmouth 
District Council whether in a one-week block or 5 
weeks across the academic year. This allows 
children the opportunity to leave primary schools 
with an essential life skill. Introducing children to 
swimming provides pupils the chance to gain a new 
hobby or passion which they can continue to build 
upon.   

Provide every child with 
4 afternoons of forest 
school. 

Nature Capers 
£3976 
£2320.60 parent funded. 

ALL pupils Ensures every child has the opportunity to thrive in 
an environment which teaches like skills and enjoy 
an out of classroom learning environment. 
The intended impact of Forest School is to develop 
confident, resilient and independent learners who 
are willing to take risks and embrace new 
challenges. Through regular outdoor learning 
experiences, pupils will improve their problem-
solving, teamwork and communication skills while 
developing a deeper understanding of the natural 
environment. Forest School will support pupils' 
physical and emotional wellbeing, increase 
engagement in learning, build self-esteem and 
resilience, and provide opportunities for all children 
to succeed outside the traditional classroom 
setting. 

Provide children 
additional forest school 
session as ECO therapy. 

Included in: 
Nature Capers £3976 
£425 

1-2 pupils Ensures children who require AP receive additional 
time to thrive in an environment which is better 
suited to their needs. 



 
 
 

Key Indicator 5: Increased participation in competitive sport 
 
Actions Budget Pupils involved Evidence and Impact 
Provide ALL KS2 children 
with the opportunity to 
participate in 
competitive sport across 
Kenn, Cockwood, 
Kenton and Starcross 
Primary Schools. 
 
(Continuing in Sept26) 

Included in: 
Dartmoor School Sport 
Bronze Package (FREE 
upgrade to gold from Ivy 
Education Trust).  
£5100 

ALL pupils in KS2 Build a love for sport and allows for 
relationships/connections to be made across wider 
school communities. 
Children in KS2 have participated in Trust 
tournaments in varying sports such as football and 
multi-sport competitions. KS2 children have built on 
their skills to work in a team as well as showing 
great sportsmanship. Competitive sport across the 
trust schools has given each child the opportunity 
to build their social skills through mixing with new 
children from different backgrounds and cultures. 

 
 
Total Spend: £16,840  
 


