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The Kenn & Kenton Federation

PART 1 MINUTES
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4/1 Governor prayer - led by BC.
4/2.1 | Welcome & Apologies — JC welcomed governors to the meeting. DR gave apologies
as he had to leave this meeting at 7:30. No other apologies were received by the
board.
4/2.2 | Register of business interests - There were no business interests declared.
4/2.3 Chair’s business & correspondence —
Correspondence — An email has been received by the Chair from a new potential
Governor who regrettably due to work commitments has decided to pull out. A
discussion was held with regards to making direct approached to organisations such
as the schools bank, local business groups or local Rotarians to recruit new
Governors. The Chair questioned whether these approaches should be made now or
if the board should wait to recruit. Additionally, AS mentioned that the recent
exclusion from Kenton went to appeal but the schools’ decision was upheld.
4/3.1 | Minutes of the meeting held 26" January 2017 - were agreed as a true record,
proposed CS, seconded LM and signed by the Chair.
Matters arising: It was mentioned that the work on the Dashboard and Raise data
was not yet complete and was still work in progress. Also, AS required a signed copy
of the Part Two Minutes dated the 30" November 2016 so that these can be
forwarded. Clerk | Complete
4/4.1 Safeguarding issues — AS updated governors on recent safeguarding issues across '

the Federation. AS mentioned that she is now booked onto the level 3 safeguarding
update. The new format termly safeguarding sheet was distributed to all Governors
at the meeting. It was considered that it was easy to fill in and gave Governors an at
a glance look at safeguarding issues across the federation. This new format was
considered more comprehensive and space is provided for it to be signed by the
Chair. LB asked if the new format could be broken down into separate sheets for
Kenn and Kenton with the headings for each school placed at the top. The Multi
Agency Safeguarding Hub (MASH) and communication with the organisation was
talked about. It was considered recording their advice as it demonstrated a trail
which would be useful for Ofsted to review. AS discussed, the introduction of a
safeguarding management log for staff; this could be used to record management




issues, newsletter communications, training, safety and other issues.

4/5.1

Approval of 2017/18 budget — The FPP budget has been revised; the restructuring
initially thought to be needed is no longer required. An anomaly has been identified
with the budgeting system where suspended contracts and where increments are
added are miss reported. It was considered that although the financial situation is
not as bad as first reported some cuts were still needed. The possibility of the
federation going into deficit in the second financial year was considered. AS has
discussed with JB and JT as to where savings could be made in both Maths and
English. The additional funding from the Dawlish Learning Partnership was
considered as it has not been fully spent up for the last two years. Also, it was
mentioned that funding for resources was available from Trinity White Rose. A drop
in the staff development budget was talked about and the possibility of INSET
conducting staff training rather than staff attending courses would result in cost
savings. The possibility of doubling up staff meetings would free up time for staff
development. Staff sickness and the insurance policies impact on mutual fund was
also considered. It was also discussed that one member of staff at Kenn is currently
on a temporary contract which will be coming to an end. The carry forward into next
year's budget was discussed; £8000 is currently earmarked to help next year’s
budget balance.

JC commented that tough choices had to be made with regards to the budget and
as far as petty cash is concerned nothing should be spent without the approval of
the head. LM talked about the photocopying expense at Kenn and AS agreed that
this needed to be looked at. Could colour photocopying be done in black and white?
BC talked about caretaking within the federation and CS talked about the use of
supply teachers when staff were required to attend other activities such as jury
service. BC and AS discussed, the governments new formula with regards to school
funding and how it would benefit the federation but have a negative impact on inner
city and larger schools. JG asked about the cost effectiveness of the school minibus;
AS thought it could be used more within the next term. AS informed Governors that
two companies are now being used for grounds maintenance with an annual cost
saving of £1000. Also, the performance of the two companies can now be compared.
WD asked about the situation at Kenn with regards to the water leak; AS informed
Governors that this had now been resolved and there was the possibility of some
financial recovery from South West Water. The new budget for 2017/2018 was
approved by JC and seconded by DR.

4/5.2

Academy update - a record of this conversation is being kept as part 2 minutes.

4/5.3

Headteacher’s Report — To include update on SIAMS Action Plan and SIAMS SEF —
JC discussed church representation within the Kenn Community Forum. The painting
of the Elliot Building at Kenn was also talked about; there had been a recent painting
party involving two parent volunteers. It was mentioned that there is no planning
permission for the building and there were issues with the front door and buildings
guttering. PPG pupils were discussed the numbers having been lowered by the
permanent exclusion of two of their numbers. The attendance of PPG pupils was
also talked about across the federation. JC asked about the issue around SEND data
at Kenn; AS hopes that this will be resolved after the Easter break. As the SEND
coordinator at Kenn is currently absent AS has been covering this role and Governors
expressed thanks to her for taking on this additional work.

The SIAMS action plan was discussed AS talked about raising pupils understanding
of Christianity. LB talked about this being a challenge and looking at other school’s
approach to this subject. AS discussed, the teaching and understanding of the faith
being the bedrock of Christianity. It was talked about how other faiths were taught
within the federation; LB mentioned that the Diocese felt that the teaching of
Christianity should be the main thrust of religious education. AS talked about the
federations legal position which is to follow the Devon syllabus with regards to
religious education. It was discussed that better resources would be useful in
teaching pupils about other faiths. AS talked about Ofsted and the Diocese and their




perception of how Christianity was taught in school. BC asked if there were hidden
assumptions with regards to the teaching of religious education. The support
available for teachers with regards to this subject was discussed; DR talked about
resources available from the Diocese for developing an understanding of
Christianity.

DR leaves the meeting.

4/5.4 | Review of updated SEF’s — Kenn & Kenton — JC discussed how this evidence is
reported to Governors and that how Governor Monitoring Reports need to be
added. LM talked about parent’s questionnaires and how Ofsted will perceive them.
WD discussed the difference between progress and achievement within the SEF. JG
asked about the use of the word consented within Kenton’s report; AS explained

|| that it reflected an effort to overcome.

4/5.5 | SIP - Review of Spring Tasks — JC asked AS about the spring tasks; the attainment
and progress of specific groups of pupils was discussed. AS also talked about the
provision maps and how they are now complete and reviewed. The gaps are to be
looked at with regards to targets for PPG children and additional training for reading
and SPAG. AS discussed, the new assessments for monitoring reading and how social
and emotional behaviour needed assessment. JC talked about how behaviour across
the federation had been looked at by Governors and appeared to be satisfactory.
The two recent exclusions from Kenton were discussed and the effect on the
schools’ atmosphere was mentioned. Also, the children who attended a recent
funeral to support their classmate and a local family were praised. JC discussed the
strategic plan with regards to the SIP and Governors roles and responsibilities. LB
talked about how Governors should celebrate positive achievements made by pupils
across the federations classrooms.

4/5.6 | Reports from Committee chairs —

e Finance, Personnel & Premises

e Teaching & Learning
A brief update was given by both committee chairs and minutes from both meetings
are available for Governors consideration.

4/6.1 | Schedule of governor visits for 2016/17 linked to SIP — LM discussed pupils writing
within their topic books and how she will be looking at the level and range of this
work. JG talked about the upcoming review of the work of the federation teaching
assistants. Several dates were proposed in June and July and LB will be sending out
correspondence to the TA’s with regards to this review. LB IP

4/6.2 | Governor Training Log & training opportunities also reports from Governors who
have attended training — All Governors have received training opportunities from
Governor Services and have also received the additional training available to
Governors.

4/7.1 | Review of Staff and Volunteer Safeguarding Handbook — The policy was discussed
and it was agreed that it should be reviewed over the summer term. Training for
volunteers, TA’s and parents was discussed and how Governors can assist with this.
A wider discussion was held with regards to how Governors review school policies. A
list of policies to review would be sent out by the Clerk at the start of each term; JC
asked for a list of this terms policies which LA will forward to her. It was agreed that
Devon County Council policies were statutory so only needed Governors approval.
BC recommended that other federation policies should be distributed out to
Governors on an alphabetical basis for review; this was agreed by the Governors. Clerk | Complete

Additional — All information distributed at the meeting.

Next FGB meeting: Wednesday 17" May 2017, 6pm, Kenn
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